What is Rheumatoid Arthritis?
RA is a painful and disabling autoimmune disease that can affect people of any age. Three quarters of people are first diagnosed when of working age. It affects the joints, causing inflammation and stiffness and extreme fatigue. It is a systemic disease so can also affect the internal organs, in particular, the heart, lungs and eyes. Approximately 12,000 children in the UK under the age of 16 have Juvenile Idiopathic Arthritis (JIA).
RA is usually confused with osteoarthritis, a quite different condition which is due to wear and tear of joints and more commonly occurs in the older population. This is a source of constant frustration to people with RA.
Approximately 1 in every 100 people in the UK has this devastating disease. RA is more common than more recognised diseases such as leukaemia or multiple sclerosis and part of our mission is to raise awareness and understanding. For NRAS there is always so much to do and so much more we would like to be able to do. This report explains what we have been up to -but though the challenge to fund our activities in a sustainable way is never ending, we can truly look back on 2011 as a very positive year financially.
I'm a 15 year old girl whose
On behalf of all of the trustees I would like to record my heartfelt admiration for Ailsa and the wonderful team she has built. We see it as our principal role to help guide her and her team to ensure that the great strides they have made in the last ten years are continued for the benefit of the hundreds of thousands of people we are able to help through our publications, our network of Volunteers, our helpline, our website and all the information it gives, and our advocacy and our tireless campaigning.
I think that the work done by NRAS and the drive of the

Members is truly remarkable and I am greatly honoured to be able to work with such a fine organisation that is doing untold good for those with rheumatoid arthritis.
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was our tenth anniversary and I am incredibly proud of what NRAS and the team here have achieved since the charity was launched in October 2001. In ten short years, we have gained an enviable international reputation as an organisation which has made a real and positive difference to people's lives and to rheumatology.
In spite of an increasingly challenging economic environment, I am delighted to report that we enjoyed our best year ever which was particularly gratifying, as 2011 was our tenth anniversary year. A personal highlight for me was our Members' Tenth Anniversary lunch which was held in Warwickshire immediately following our Coordinators' Conference. Many of our Members, Volunteers, Supporters, Friends and partners were there as well as the whole NRAS team and Board of Trustee Directors and it was a very emotional and joyful occasion.
Another highlight was our Biennial Healthcare Champions Awards held in November in the Speaker's State Rooms in the Palace of Westminster and supported by the Rt Hon Theresa May, Home Secretary, and The Speaker, Mr John Bercow. We had great support at the event from parliamentariansapproximately 30 MPs and Peers came to the event to congratulate our 10 Healthcare Champion Winners from all over the UK who very much enjoyed receiving their awards in this particularly prestigious and splendid venue. The winners were voted for by their patients and it is for this reason that our Healthcare Champion winners so value these awards.
Last year I reported that 2010 had seen unprecedented change being proposed to the health service and the benefits system. At the beginning of 2011 the Health and Social Care Bill was introduced taking forward 'Equity and Excellence: Liberating the NHS'. Many proposals outlined in the Bill are already being implemented in spite of the fact that at the end of December it had not been passed by Parliament. NRAS has played a major role in contributing to the round of government consultations and listening exercises over the proposed legislative changes, both unilaterally and collaboratively, with partners such as the British Society for Rheumatology, the Arthritis & Musculoskeletal Alliance and the Primary Care Rheumatology Society.
Whilst the final outcome of the Bill is still in debate, we will continue to campaign to represent the best interests of people living with RA as we get to grips with the change in commissioning structures. We support the Government's initiative to focus more on clinical outcomes and the concept of devising and monitoring adherence to Quality Standards. The concept of empowering service users through more shared decision-making and patient feedback within the system is a positive step forward. However, we do have concerns about a number of issues in regard to the changing NHS landscape in England and we will work hard with the musculoskeletal (MSK) community to ensure that rheumatoid arthritis and MSK are adequately prioritised in the Long Term Conditions agenda.
We enter 2012 with a financially challenging year ahead, however, I am confident that we are now in a strong position to deal with any unforeseen hurdles and we will work steadfastly to improve the lives of those living with RA. Members have access to the Members' online forum providing a safe place to talk about the daily difficulties of living with RA and for many, it provides a lifeline at times of stress and anxiety, reducing the feelings of isolation with the disease. The opportunity to take part in surveys, research and focus groups is another Member benefit, and one which feedback has shown is highly valued.
Membership continues to grow year on year ensuring our voice becomes louder and awareness of this often misunderstood disease is more widely raised.
The NRAS magazine is published three times a year, keeping Members informed of developments in treatment, NRAS activities and Members' personal stories. In 2011 we changed the format of the magazine, following feedback from Members, to increase its readability and include more real life stories. Monthly e-newsletters keep Members up to date with current news, activity and events. Non-members can sign up for a short e-news update giving them more information about the charity and highlighting to them the benefits of joining the society and becoming a full Member.
A new Member benefit, the NRAS Members' Care Plan, was introduced in March 2011 and facilitates increased involvement in decisions about the care people with RA receive. This booklet enables people with RA to record details of their own personal treatment plans and encourages positive self management. 
Lyn Wilson, NRAS Member and Coordinator of the NRAS Blackpool Group
I had often considered starting a local RA support group but it was a daunting prospect; where do you start? When I heard that NRAS were launching a new group the chance to become a group coordinator was grasped with enthusiasm. This is a great way to unite people with similar problems. We have organised events, and meetings with various speakers. From small beginnings our group has grown and we now have a core of regular returning attendees and additional Volunteers.
So, I am no longer on the 'scrap heap' of working life! NRAS has provided me with an opportunity to do something which not only keeps me occupied but provides me with a goal; something which increases my self-esteem and also supports others in my local community. These activities help me to focus on a more positive aspect of long term disease and hopefully this spirit reaches out to fellow group members. 
Many of its symptoms
4,000
NRAS has almost 4,000 members With a rapidly increasing number of groups, to look at the most effective way of managing these to ensure we are providing the best possible service to local communities Maintaining the enthusiasm and momentum of volunteer groups can be challenging, yet we have seen very few cease to operate during the year. 2011 saw the launch of eight new groups across the UK, which are becoming well established and will continue to offer much needed support and information in their localities.
External Affairs & Volunteer Network a network of Members and Volunteers
The annual NRAS Group Coordinators' Conference in June took place in Warwickshire this year to coincide with the tenth birthday NRAS luncheon. Attended by 32 Group Coordinators, the day and a half of presentations, interactive discussions and networking led to the Volunteers returning to their groups feeling invigorated and enthused.
116 peer to peer support calls were matched during the year with the top five topics being general support, newly diagnosed, concerns about methotrexate, concerns about biologic therapies and coping with a young family.
In addition to networking with the general public and patients, we have participated in, and presented at, numerous health industry events including IMID ( NRAS fulfils these criteria excellently providing detailed booklets, a website, helpline and opportunities to build local support groups. These resources allow patients to continue building their knowledge at a pace they can cope with and prepare them for encounters on their journey with RA.
Working closely with NRAS coordinators and a patient group over the last 18 months has allowed the formation of a group that has thrived in the last year.
Our NRAS group (Mid Somerset) has given those with RA, their family, carers, friends, and healthcare professionals an opportunity to come together side by side in a friendly informative environment to provide a network of support.
As a Rheumatology Specialist Nurse I believe that at local support groups we can all learn from each other how to improve the lives of those with RA.
In the early and established stages of RA educational sessions are vital
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NRAS Helpline and Publication Services providing support and information
The NRAS helpline aims to provide those with RA, their family and carers with the support and information necessary to better understand their disease and the treatments used, help them to self manage more effectively and reduce the fear and feelings of isolation associated with this disease. Another important role is helping people to navigate the health and benefits systems which can be very confusing, especially when first diagnosed.
Information is provided both on the NRAS website as well as in printed form and over 40,000 packs of information, tailored to the needs of the individual, were sent out during the course of the year.
Visits to the NRAS area on the HealthUnlocked website grew substantially in 2011 with almost 20,000 visits in November and December. Peer to peer support is playing a major part on this new platform which we know, from feedback, is being warmly welcomed by the many visitors to this area. HealthUnlocked creates health-focused, online communities for patient organisations. With years of experience in the health sector and NHS they are experienced in developing easy-to-use web-technology for patient support. NRAS was one of the early adopters of this platform amongst patient organisations in the UK and we plan to develop this further in 2012 and build on the strong international following with contributions from people from over 90 countries that has become established.
The most common issues we are contacted about continue to be for general support, help with being newly diagnosed, drug treatments, and benefits. This is also the case for publications, where the most requested titles are Newly Diagnosed, Fatigue, Beyond Tiredness and our Employer and Employee Guides.
During 2011 all our publications were loaded on to the website in downloadable format and we are seeing an increasing number of people choosing to download directly rather than have the information posted to them, which is a considerable cost saving to NRAS. We saw a substantial increase in visits to the information and publications area of the website throughout the year, and we anticipate that this trend will continue. Over 340,700 visits were made by 224,900 unique visitors with over 1,650,000 pages viewed. 
Tanya Andrews, NRAS Telephone Volunteer
When I had the first phone call from NRAS asking me to make my first call, I was both excited and apprehensive. I had completed the training day and now it was time to put all I had learned into action. I don't know why I worried, the lady I spoke to was lovely and thanked me so much for my help, which made me feel wonderful.
During my time as a Volunteer I have spoken to many different people, each wanting different things. Some have lots of questions or want help with coping strategies, others just want to talk to someone they know fully understands the situation they are in. The people I have telephoned have always been so lovely and appreciate my time, it's great to know I am able to help someone just a little bit, and that I am giving a little back! I think the reason it's so rewarding is that the people I speak to are in a similar situation to me. NRAS does a fantastic job at matching people up to ensure everyone feels comfortable. If I am unable to make a call for any reason, there is no pressure at all, I can just say no, and no one minds.
If anyone reading this is thinking they would like to be a Volunteer, I would say go for it, you will not regret it, and I can almost guarantee you will wish you had done it ages ago. For the first time our income exceeded £1m. This was due to increased activity supporting our tenth year and an increased income from legacies -an income stream we hope to continue to develop in 2012. We have also received support from corporate and Charity of the Year nominations, often instigated through nominations by staff as their charity of choice.
I think the reason
Our 4-year Step Change appeal ended on 31 December and we are confident that it will achieve its target of £1.4m by first quarter of 2012 when outstanding bids are realised. The appeal has enabled us to make the 'step change' in development targeted at the start of the Appeal in August 2007, and has positioned us to be able to take the charity forward from a sound base in the coming years. We continue to be well supported by trusts and foundations and this income stream forms a major part of our fundraising income.
Regular giving, in the form of payroll giving, Friends of NRAS and Tribute funds has increased steadily and is an important source of income, enabling us to plan for the future. With no government funding we are reliant on our Supporters to enable us to continue to be here for all those who live with rheumatoid arthritis.
Our event income reached £118,175
Tea for 10 raised £4,326 and engaged many of our Members in fundraising NRAS Groups raised £3,333 from various activities to celebrate our tenth year and raise awareness of RA and the support we can offer
We received £336,751 in legacy income, the highest in our history to date To raise £850,000, in a difficult climate, to ensure we can continue to provide our services to an ever wider audience
To expand our regular giving to attract more long term donors to engage with our work and help us plan for the future
To raise £40,000 to enable evaluation work to begin on the planning of a support service for children and young people with Juvenile Idiopathic Arthritis (JIA) NRAS is a charity that has always been there when my wife and I have needed help. They have set up groups around the country and are continuing to spread the word, supporting all those who suffer from this horrible illness, giving information to friends and family. They have people with RA working with them and are a great source of support.
The money I have raised over the last three years has come from running in various half marathons. To some this is simple, to me it is agony! At 17 stone it's a lot of weight to carry round, and the pain I feel in the days after it are the closest I hope I ever feel to what my wife and all the other RA sufferers feel every day. My fundraising in 2012 will be even more important as, after a long time of trying, we have finally discovered we are expecting our first child, and the support NRAS has given us during this time has been invaluable.
Darren Smith, NRAS Fundraiser
My fundraising in 2012 will be even more important
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The number of tea for 10 Parties held throughout the year which raised £4,376.12 Campaigning raising the priority of RA with politicians and policy makers Many people find meeting others living with RA from their own localities to be of great benefit. NRAS groups are a great source of ongoing information and education. How else will you know about local services available to you? Wouldn't it be nice to meet some of your rheumatology health professionals in a non-clinical setting? How would it feel to be able to influence future rheumatology service provision by being part of a strong patient voice in your area? NRAS groups aim to encourage better disease self management via informative guest speakers as well as offering opportunities to widen your social circle and activities. 
NRAS Finances review of the year
As was the case in 2010, 2011 was a year in which costs were largely kept in line with budget but unlike the previous year revenue performance proved better than forecast due to generous and unexpected legacies. Throughout the year, a tight grip was kept on expenditure, avoiding automatically replacing resources where "natural wastage" occurred and only spending where it was deemed essential in order to maintain service levels. All income is regarded as unrestricted unless stated otherwise.
Basis of Accounting
The accounting policies remain unchanged.
Principal Funding Sources
The total income for the year was £1,013,975. Legacy income was just over £336,000 and Events £123,983. Corporate funding contributed £103,038. The Appeal contributed £242,450 but this ceased on 31st December leaving only pledges of £222,950 to come in during 2012 & 2013. This position reinforces the already identified need for the charity, because of the loss of the appeal, to continue to be more proactive and effective in its fundraising activities in order to reduce any reliance on unpredictable legacies. It is the intention of the Trustees to achieve an annual surplus without undue reliance on legacy income.
Resources Expended
Total resources expended on charitable activities were comparable to 2010 showing the charity is trying to cut its costs.
Investment policy
Investments are with professional fund managers as permitted by the relevant acts and the Charity Commission guidelines. Reports are received on a quarterly basis.
The overriding aim is to maintain the real value of Capital through long term investment.
Over the course of 2011 the portfolio was managed by M&G, COIF and J P Morgan.
The portfolio produced a total return of 5.7% with a capital reduction of 6.1%.
Reserves Policy
In respect of reserves held at 30 December 2011 we plan to invest monies recognising the need to meet the trustee's requirement of keeping about 6 months running costs in reserve. The major part of the reserve came in during the latter part of the year. 
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